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So You Want to Be a Spokesperson

Closure schedules   Loop 101 crashesClosure schedules   Loop 101 crashes
Right of Way   Landscaping   Exit #Right of Way   Landscaping   Exit #’’ss
Gas Rebate Program (there isnGas Rebate Program (there isn’’t one)t one)
History of every highway   Litter  TransitHistory of every highway   Litter  Transit
Regional Transportation Plan (memorize Regional Transportation Plan (memorize 
every project in it)  Rubberized Asphalt every project in it)  Rubberized Asphalt 
Brush Fires closing Highways Hybrid cars  Brush Fires closing Highways Hybrid cars  
Number of lanes in any given area  Strike  Number of lanes in any given area  Strike  



But wait, there’s more

Number of registered aircraft   SignsNumber of registered aircraft   Signs
Wildlife crossings    Dirt hauls Wildlife crossings    Dirt hauls 
Archeological digs  El Nino  Noise Archeological digs  El Nino  Noise 
Parties on freeways   Snow RemovalParties on freeways   Snow Removal
Traffic lights     Cable Barriers  Traffic lights     Cable Barriers  
Dust storms   Flooding   Rock slides  Dust storms   Flooding   Rock slides  
FiveFive--Year Programs (memorize those Year Programs (memorize those 
too)  Hey, which way do I go totoo)  Hey, which way do I go to…….?.?





ADOT’s Communication and 
Community Partnerships Group

Community Relations Community Relations 
Public Involvement Public Involvement 
Media Relations Media Relations 
Constituent Services Constituent Services 
Government Relations Government Relations 
PartneringPartnering
Video ProductionVideo Production



What is role of media relations office?

Primary Point of ContactPrimary Point of Contact
Seek information on behalf of reportersSeek information on behalf of reporters
Simplify issues Simplify issues 
Provide Provide ““Talking PointsTalking Points””
Anticipate issues and prepare for themAnticipate issues and prepare for them





Come on, what are you doing?

Been on the DefenseBeen on the Defense
Not Enough Advance InformationNot Enough Advance Information
Adding to Communication with our Key Adding to Communication with our Key 
PartnersPartners
Examining Other Ways to CommunicateExamining Other Ways to Communicate
Goal is to Reduce the Goal is to Reduce the ““DriveDrive--BysBys””



What is public involvement?

The views of all parties are integrated The views of all parties are integrated 
in the decisionin the decision--making processmaking process
Public concerns and values are Public concerns and values are 
identified prior to decisionsidentified prior to decisions
TwoTwo--way communicationway communication



ADOT public involvement 

To foster mutual trust, confidence and To foster mutual trust, confidence and 
opennessopenness
To provide information to the public at To provide information to the public at 
a time and in a form it needs to a time and in a form it needs to 
participate in a meaningful wayparticipate in a meaningful way



ADOT public involvement

To learn from the public the To learn from the public the 
information it is uniquely able to information it is uniquely able to 
provideprovide
To anticipate potential conflicts and To anticipate potential conflicts and 
encourage early discussions of encourage early discussions of 
differencesdifferences



Why do it?

Public savvierPublic savvier
Public demand Public demand 
Without it, negative consequences Without it, negative consequences 
almost certainalmost certain



What it can't do

Overcome all oppositionOvercome all opposition
Resolve all differencesResolve all differences
Replace regulatory processesReplace regulatory processes



Media relations strategies

Develop during project planning and Develop during project planning and 
implement throughout  the life of the implement throughout  the life of the 
project  project  
Identify audiences and appropriate Identify audiences and appropriate 
approaches for each audienceapproaches for each audience
Flexible and sustainableFlexible and sustainable



Media relations how tos

Develop key messagesDevelop key messages
Use different methods to reach Use different methods to reach 
different segments of the public at the different segments of the public at the 
same time same time 
Train the appropriate spokesperson Train the appropriate spokesperson 



Media relations how tos

Ensure the spokesperson is availableEnsure the spokesperson is available
The Tiffany BoxThe Tiffany Box
Communicate, Communicate Early, Communicate, Communicate Early, 
Communicate OftenCommunicate Often







Media relations is everyone’s job

Send Media Calls to Media Relations StaffSend Media Calls to Media Relations Staff
Be Prepared to Assist with the ResponseBe Prepared to Assist with the Response
DonDon’’t be a Stranger with Media Relations t be a Stranger with Media Relations 
StaffStaff
Work on Simplifying Your Own MessagesWork on Simplifying Your Own Messages





Thank you very much

Sally StewartSally Stewart
ADOT Public Involvement DirectorADOT Public Involvement Director

(602) 712(602) 712--70037003

Doug NintzelDoug Nintzel
ADOT Media Relations DirectorADOT Media Relations Director

(602) 712(602) 712--73997399



Tips for interviews

Clear and concise answers work bestClear and concise answers work best
Stick to your messagesStick to your messages
Never speculate or fake an answerNever speculate or fake an answer
Watch technical jargonWatch technical jargon
DonDon’’t go off the recordt go off the record
DonDon’’t fill the silencet fill the silence


